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#01A WOMAN'S
EXPERIENCE
Women face different experiences in the
workplace. Along with gender bias, women may
face obstacles based on their race, sexual
orientation, disability, or other aspects of their
identity. These groups of women are more likely to
face microaggressions and barriers to advance.

Women of colour...
are less likely to report their managers support their
career development and that they have strong allies
within their team. They also feel less psychologically
safe; it is difficult for them to feel safe taking
interpersonal risks. Lastly, they experience
comments about their ethnicity and culture. 

report experiencing more demeaning and "othering"
microaggressions. "You look mad"  "You should smile
more" - unfortunately, these women hear these
comments too frequently. Women with disabilities
often have their competence questioned and
undermined. Their judgement is questioned in areas of
expertise, and colleagues sometimes get credit for
their ideas.

Meanwhile LGBTQ+ and women with disabilities...

These differences should be valued.
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THE
STATE OF THE
PIPELINE
Women, especially women of colour, are
underrepresented in leadership roles. They face
challenges at the first step up the management
ladder - there's a glass ceiling that prevent them
from breaking into management positions. 

#02

87 82

Did you know? For every 100 men promoted to
first level manager...

women overall 
are promoted

women of colour
are promoted

Women in leadership positions are leaving their
companies at the highest rate in years. 

Overall, women face a broken first rung when
wanting to move up the management ladder, and
women in management continue to face more
obstacles compared to their male counterparts

For every 1 woman who gets
promoted, 2 women choose to leave.

We've come a long way, but there is more go.
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WHY WOMEN ARE
WALKING OUT 

Women want to advance, but face a glass ceiling.
Women face a glass ceiling when it comes to promotions.
Microaggressions in the workplace continue to undermine
their skill and authority. 

Women are overworked and underrecognized. 
Women leaders support DEI and employee well-being
efforts - both play a role in employee retention and
satisfaction, but oftentimes go unnoticed. 

Women value a different work culture.
Women are looking for companies who value flexible and
remote work, commitment to employee well-being, and DEI.
They 1.5 times more likely than men to leave a company who
does not value these in their work culture.

#03

It is crucial for the next generation of women leaders to create a work environment
where women are both valued and empowered.
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71%

#04
IMPORTANCE OF
FLEXIBLE AND
REMOTE WORK
Women who have flexible work arrangements report
being less burnt out, happier, and less likely to consider
leaving. As mentioned earlier, a woman's experience in
the workplace is not easy; having a remote option
available is especially important women who may
otherwise experience microaggressions in the
workplace, and women with disabilities who need more
control of their work environment.

of HR leaders say remote work has helped
their organizations hire and retain more
employees from diverse backgrounds

“I don’t think I could work full time if I were required to be in
the office. I think it literally is that life-changing to be
remote for me.” -woman with physical disabilities

While remote and hybrid models offer many benefits to
these marginalized groups, it's important to recognize they
are not a solution to creating an inclusive workplace, but a
step towards it.

Choice is key - give agency to your employees to choose what work environment works best
for them.
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#05

43%

53%

38%

THE
IMPORTANCE
OF MANAGERS
Managers play a key role in shaping an employee's
work experience, so it's important to have
management invest in DEI initiatives to create an
inclusive workplace. 

showed interest in your
career advancement

encouraged respectful and
inclusive team behaviour

ensured your workload
was manageable

Women reported that their managers
are not doing enough to support DEI,
career advancement, and well-being.

Companies could focus on two key objectives to
create a workplace where women thrive:

Give managers training and support
Invest in training management to
have employee well-being and
inclusivity in mind. 

Management is one of the first steps to creating an inclusive workplace environment.

Hold managers accountable and
reward those who excel
Results from manager performance
reviews by employees can be used to
both reward managers or hold them
accountable.

When managers can help employees thrive,
companies can get more women in leadership roles
and retain existing women leaders.
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THE FUTURE
OF LAW IS
INCLUSIVE.
Before diversity, equity, and inclusion became part of

the conversation, it was the core of our mandate. By

taking DEI from theory to practice, we’ve seen how it

changes the game for organizations, legal

professionals, and society at large. For businesses,

DEI means access to the talent, perspectives and

solutions that reflect the pluralism of customers,

clients, employees and stakeholders. For lawyers, DEI

is about pursuing your vocation in a structure that

supports collaboration and difference. For society,

DEI is the grassroots access to justice that enables

businesses and individuals to thrive in the

communities they serve.

Our mission is to create accessible legal services for
businesses and reshape the legal landscape for
lawyers to one that has diversity, equity, and
inclusion in mind.

/lawyersinhouse-com

reception@lawyersinhouse.com

I founded LawyersInHouse.com to be
the change I wanted to see in the legal
world, a rethinking of the way law
firms are structured and how lawyers
work.

Christine Holmes, CEO & Founder


